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Presentation

The International Fund for Agricultural Development (IFAD), in 
partnership with state governments in the Northeast and with the 
Federal Government, has a portfolio of rural development pro-
jects that today has a framework of six running funding projects, 
three of them with the support of the Inter-American Institute for 
Cooperation on Agriculture (IICA). 

The Projects Dom Helder Câmara II, Dom Távora (Sergipe), PROCASE 
(Paraíba), Paulo Freire (Ceará), Viva o Semiárido (Piauí) and Pró-
Semiárido (Bahia) compose this diversified portfolio, with wide scope 
throughout the region of the semi-arid in the northeast region. 

In order to increase income, promote food security and reduce the 
poverty of the beneficiary public in several states in the northeast 
region, IFAD encourages targeted actions, which prioritizes the in-
volvement of women, youth and traditional communities. Parallel 
to this work, IFAD seeks to perform actions that go beyond the 
productive development in the communities served, stimulating 
access to information through actions focused on knowledge, aiming 
to facilitate access to knowledge, innovations and good practices 
contextualized for the coexistence with the semi-arid climate. 

Thus, the Seed Program was created, which for six years worked 
with the projects supported by IFAD in promoting sustainable and 
equitable development in the region. Its success gave rise to a 
second phase, the International Seed, focusing on Monitoring 
& Evaluation, Communication, Knowledge Management and 
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South-South Cooperation. More specifically, the PSI focuses on 
the qualification to monitor and evaluate public policies and rural 
development programs, including knowledge management and 
dialogue about public policies to identify best practices and pro-
mote them for continuous improvement. Farmers and civil society 
organizations will participate in the Program’s activities, including 
groups of women, youth and traditional communities, such as indi-
genous and quilombola groups. 

Advancing in its execution, IFAD projects in Brazil collected some 
information regarding the impacts of their actions, mostly related 
to the analysis of the beneficiary public and financial execution of 
the actions and business plans. Parallel to this work, IFAD proposed 
a change regarding the collection of these data, showing the need 
for specific focus on the economic and financial information of the 
families and beneficiary communities. 

To assist the projects in this initiative and promote a better syste-
matization and understanding of these data, the International Seed 
Program aims to promote the development of a unique methodology 
for data collection and systematization of economic data, ideally 
based on a logical model, easy to communicate and reproduce, 
which can guarantee better results in the collection processes made 
by each project. 

It was with this interest in mind that the “Workshop for Presentation 
of Methodologies for Collection and Systematization of Economic 
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Results of IFAD Projects in Brazil” was organized, on 24 and 25 
January 2019, receiving members of various organizations, in addi-
tion to the Monitoring & Evaluation areas of IFAD projects in Brazil. 

In this opportunity, a collection and systematization exercise of 
partial results was presented, conducted by the consultant Leandro 
Bullor. We have gathered the main information of this presentation 
and elaborated this manual, aiming to facilitate the application 
of this exercise to the reality of IFAD projects in Brazil, but also 
aiming at the replication of knowledge about monitoring systems 
and evaluation within a broader spectrum.



Introduction
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H ow many information do we use to make our decisions? How many deci-
sions do we make without the desired information? What decisions can’t 

we make because we do not have information? These are some questions that 
indicate the quality of the decisions to be made. 

Can we get answers about the effectiveness or profitability of the actions we 
perform? How many answers can we give based on the data and information 
obtained? Do we have any quantitative information on the progress of the 
results to justify the obtaining of more funding for the projects? How many les-
sons learned have evidences? These are other questions to assess our ability 
of rendering accounts, communicating based on evidences, assessing the 
project performance, and learning to promote improvement and expansion 
of policies. 

Often, priorities in financial execution and in making investments neglect the 
concern about the aforementioned issues. Finding time and resources for mo-
nitoring the results during implementation is not easy and its usefulness is not 
clear to the executors, since an impact assessment to obtain the final results will 
be conducted. Efforts focus on the progress reports of the Annual Operational 
Plan (AOP) and the Logical Framework at product level, but there is hardly any 
evidence of partial performance.

However, a quick, easy and agile exercise of monitoring of partial economic 
outcomes at household level, as a complement to the M&E system of projects, 
can help in answering some of the aforementioned questions. This exercise may 
provide new opportunities to implement recommendations and result-based 
key changes, strategically reorienting the project implementation. In addition, 
meeting the demands of provision of accounts in a quicker and faster way would 
be possible, thus allowing presenting evidence to promote public policies for 
fighting against rural poverty in Brazil. 

This handbook seeks to guide the design and implementation of the exercise of 
monitoring of partial economic outcomes at household level. Its main objective is 
to strengthen the current M&E systems, through the production of evidence 
and the use of the information collected on the partial economic outcomes. 
As we will see in the diagram below, meeting the demands for results without 
affecting financial execution; improving decision-making and communication, 

Introduction 
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being impartial; and improving employee motivation without overburdening work 
teams are the challenges and requirements for the design and implementation 
of this methodology. 

Diagram1. Objectives and challenges

Strengthening of the new M&E system and use of information

To produce evidences on the partial economic 
outcomes of investiments and services of the project

To promote, develop and improve public policies for 
the target population

To meet the demands for results 
(without affecting financial execution)

To improve decision making and 
communication (being impartial)

To improve the employees’ motivation 
(without overburdening work teams)

Being impartial

Without affecting financial execution

Without overloading the teams of work

The starting point is to think of the evidence as a tool for social, economic 
and institutional transformation in rural areas, which will be the key factor for 
promoting, disseminating and expanding public policies to combat poverty in 
these areas. Without the evidence, the results obtained are not reliable, cannot 
be visualized and have no potential for expansion. 

The main value of the evidence is: 

• More transparent provision of accounts to all the bodies involved; 
• Improvement in the quality of public management.
• Improvement in the quality of public policies 
The handbook presents a nine-step path for designing and implementing the 
exercise. Its complement is an Excel file with templates, examples and possi-
ble visualizations from an experience already lived in the project Paulo Freire 
in Ceará. The basic principle is that the entire exercise can be adapted to the 
needs, capacities, time and possibilities of each project.
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Definitions 

What is an exercise of monitoring of partial economic outcomes at household 
level? When it comes to monitoring, we are not talking about audits, reviews, 
inspections, surveys or evaluations. Monitoring is the collection, systematiza-
tion and analysis of the indicator system during the project implementation (in 
progress). The key factor is the timing and ability to identify progress, deviations 
and difficulties, when they still can be addressed (to anticipate decisions, to 
evaluate the performance of partners and to review contracts). 

When it comes to outcomes, we do not talk 
about impacts, products, processes or inputs, 
but about the objectives to be achieved throu-
gh investments. If it is an economic outco-
me, it is linked to incomes, profit margins, 
sales, value of the output, amounts produ-
ced, among others. Effectively, the outcomes 
cannot be achieved automatically, after the 
investments have been made and the services 
have been provided. In some cases, it can take 
many years to achieve them. However, after a 
complete production cycle, having received 
the investments and services, understanding 
how the products and their orientation or di-
rection were used to obtain the results beco-
mes possible. That is why they are called par-
tial outcomes. They can be somewhat close 
to the expectations and indications or can be 
distant from them, depending on the context 
and the productive activity analyzed.

Finally, the household level refers to the verifications to be made, specific to 
each family. In general, the contact of the project with its protagonists relies on 
intermediary entities, organizations, cooperatives or associations that become 
the access to the target population easier. However, the value of this exercise 
is to reach each family directly, which also allows verifying the performance of 
the intermediaries and their commitment to the achievement of results.

Tip 1. Begin with the end in mind
What indicators will we want to obtain? 
What will they be used for? What data do 
we have to present in the reports or what 
do we want to report? What are the hy-
potheses to be verified or the decisions to 
be made? The first thing to plan in the ex-
ercise is the identification of the final indi-
cators and their use. If this is not clear, the 
exercise itself will not be effective. Much 
information can be found by performing 
the exercise, but the indicators expected 
and their use must guide the planning of 
its design and its implementation.
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Diagram 2. Period of the exercise. 

Responsible parties
This handbook was made for project management teams of the IFAD in Brazil, 
especially for coordination teams and for monitoring and evaluation teams, as 

Tip 2. What one needs to know and 
not what would be “good to know”
Much of the information that can be raised 
can be used in analyses and researches. 
However, the exercise has to focus on the 
specific requirements of information and 
not on the information without specific 
utility at the moment of the planning and 
identification of indicators. Thus resourc-
es, time, and energies will not be diverted 
from the main goal.

Beginning
• Logical framework

• Studies and researches

• Annual Operational Plan

Middle
• Midterm review

• Updates of Logical 
Framework

End
• Other assessments

• Lessons learned

• Achievement of goals 
and results

Monitoring of partial economic outcomes at household level

Periodic data collection

Annual Operational Plan 
(AOP)

Progress reports 
(Logical Framework and AOP)

well as for technical teams interested in obtai-
ning and visualizing outcomes.

For the exercise, identifying a technical co-
ordinator (who can be the M&E leader and a 
strategic decision maker, ideally the project 
coordinator) is necessary. Subsequently, its 
implementation could be made by the project 
teams in the period planned or with external 
support, in partnership with implementing en-
tities, universities, organizations, associations 
or cooperatives. 

As mentioned, this handbook has nine steps 
for design and implementation of the exercise. 
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Since it will have to adapt to the needs, capacities, time and possibilities of 
the projects, each project would have a specific design, with solutions to its 
own demands, decisions and requirements, including the fact of affecting the 
activities and responsibilities of the projects as little as possible. That is why the 
criterion of being the simplest possible is important, as mentioned. The families 
chosen for the exercise need to have at least one complete production cycle 
after receiving the investments. This can be a constraint to many projects whose 
execution is very focused on the final years. Thus, the best moment to imple-
ment the exercise would be soon after the midterm review, and its frequency 
may be adapted to the needs for information and to the resources available. An 
experience will produce evidence and learning to facilitate its replication, and 
can feed the module as often as desired.

Step-by-step guide

The handbook includes nine steps that combine moments of strategic definition 
with moments of technical work. In each case, the parties responsible for technical 
and strategic aspects will decide the processes, the inputs and the products of 
the exercise. The adaptation must be made by the projects. This handbook aims 
to guide the design and implementation of the exercise adapted to each need. 



Step-by-Step Guide
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a.  To define the indicators to be seen because of the exercise 
(graphs, tables, indicators, cross-checking of information) 

This, for example, can be defined based on;

• Specific information required by the accountability bodies
• Information that can complete the reports
• Decisions of planning (prioritization of municipalities, activities, etc.)
Both quantifiable and non-quantifiable indicators can be part of the exercise. 

• Quantifiable indicators: have to be calculated based on the same frequency 
(month, year, etc.), with the same unit of measure (R$, kg, etc.) and ideally during 
the same time period (for those before and after the project). 
Examples: monthly profit from the activity before and after the project; family’s 
monthly income; contribution of the activities to income; monthly sales; monthly 
costs; time devoted. 

• Non-quantifiable indicators: the outcome can be a specific answer (main uses 
of profit), one oriented with options (ways of funding of the new production cycle) 
or one whose answer is YES/NO (substitution of external purchases). 
Examples: main uses of the profit from the activity; ways of funding of the new 
production cycle; substitution of external purchases, etc. 

Many key indicators will be calculated only after data collection, and based on 
the answers given (increase in project income, increase in project profit, increa-
se in the contribution of the activity to family income). Thus, the results will be 
shown in percentages or average values. 

Unit of analysis: each type of indicator can have a different unit of analysis. For 
example, indicators of profit margins, costs or sales will be related to those of 
the family members who perform a supported productive activity. However, 
the indicators of income, expenses on food or uses of profit from the activity 
will be related to the set of families that may or may not have different incomes, 
activities and situations. 

Frequency: each indicator should identify its frequency (monthly, annual, 
etc.). In many cases, data can be collected with different frequencies, but it is 

Step 1. Key definitions 
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important that, at the end, everything is harmonized for the development of 
the final indicator. 

Example of indicators from the exercise performed in the supervision mission 
of the project Paulo Freire (PPF) in Ceará: 

Indicadores de resultados econômicos parciais do painel Gráficos
Renda familiar com PI (%) Resultados na renda por atividade (% e R$)
Renda familiar com PI (R$) Resultados na renda por município (% e R$)
Lucro da atividade (%) Contribuçao das atividades na renda por atividade 
Lucro da atividade (R$) Contribuçao das atividades na renda por municipio 
Contribuição das atividades na renda (% o pontos) Resultados no lucro por atividade (% e R$)
X% das famílias já superam os impactos previstos no logframe  (30%) Resultados no lucro por municipio (% e R$)
Vendas (%)
Vendas (R$)
Custos (%)
Custos (R$)
Tempo dedicado (%)

Outros Indicadores do Painel Tablas

Principais usos do lucro Ranking dos principais usos do Lucro
Capacidade de pagar o novo ciclo produtivo Ranking das atividades mais rentáveis
Substitiu compras externas de alimento

Indicadores

Figure 1. Definition worksheet of indicators



16

Example of the indicators of outcomes searched in the exercise: 

Figure 2. Worksheet of outcomes

This exercise will allow the technical teams to work in the elaboration of the 
database, in the worksheet to feed this database, as well as the tables, graphs 
and data segmentations of the data pane (the different criteria for segmentation 
of information). This will establish the main structure of the tool.
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M&E Department

Specialists
Universities

Trainees studying 
agricultural 

subjects or linked 
to technical schools 

in the territory

Implementing 
entities

Beneficiarie’s 
associations

Other public 
partners

Partners
Network

Work Team

External 
consultants

b. Work team and time horizon

The work team can be composed of the field of M&E of the project, with the 

help of technical specialists, or it can be complemented by partnerships with 

different actors. Partnerships may involve: 
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c. Territorial focus

The exercise will be implemented with visits to beneficiaries and semi-structured 
interviews that will comprise the sample and feed the database. Each person 
has a story to tell and life experiences that cannot be quantified. The interviewer 
will try to quantify a part of the person’s experience (the link to the project and 
the productive activity), and, to be more effective, the interviews must have a 
well-organized road map, since this part of the exercise takes a lot of time. 

Therefore, the recommendation is to focus on one or a few regions based on 
the possible road maps, using the time in which the work teams are available, 
defined in point b. The territorial focus is aimed at putting regions that cannot 
be part of the same road map by the assigned teams in another turn. The grea-
ter the implementation team (defined in point b) or the availability of time, the 
greater the flexibility to define the territorial focus, thus allowing the sample to 
expand. income stabilization what is

 A schedule has to be defined, including key dates for the technical part, data 
collection, delivery of information and strategic discussion. The main criterion 
is that investments are already implemented with a complete production cycle. 

The resources available for the exercise will determine the time to be implemented 
and to obtain the results, the sample size and the possible territorial coverage. 

Data processing diagram

Build 
templates

Build  
indicators

Colect  
Data

Process  
data

Input data  
in data base

One week work

Specialist 1
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d. Sample size

The sample size is linked to the possibilities of work teams for collecting infor-
mation, as well as to the representativeness of the exercise. A minimum size 
of 40 to 50 cases would be enough to compare the segments (municipalities, 
activities, etc.). One person, in a week, would be able to perform a minimum of 
approximately 10 to 12 interviews (from 2 to 3 per day). Thus, a data collection 
team by at least 3 people could be formed, for a week, so that the database 
can be analyzed. The ideal would be to obtain a sample of at least 50 out of 
75 cases chosen. However, the most important thing will be the sample ran-
domness, which will enable performing a reliable exercise.

Specialist 1

Family 
1

Family 
2

Family 3

Specialist 2

Family 
1

Family 
2

Family 3

Specialist 3

Family 
4

Family 
5

Family 6

Specialist 4

Family 
7

Family 
8

Family 9

Enterviews: 
one week 

period

Approximately 
40 questionnaires 
completed with 
data for further 

analysis and 
processing
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Step 2. Tool design
After defining the indicators, the desired graphs and tables and the sample 
size, working on the design of the Excel tool and of the documents for data 
collection will be possible. 

The tool is divided into three parts: 

1st Part 2nd Part 3rd Part

Visualization: for 
communication, 

both external 
and internal (data 

pane, presentation 
of outcomes and 
possibly a map 
with links for file 

navigation);

Filling of data 
based on the data 
collection (which 

must be performed 
by each interviewer), 
with the respective 

questionnaires;

Global database: 
which will be treated 
to obtain the results 
of the visualization.  

With the design of the first part (remember to begin with the end in mind), 
the questionnaires, the tables to fill the data and the database can already 
be created. 
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a. Visualization design and Data pane

The first thing is to define the visual presentation of the outcomes (figure 2) and 
the data pane to be fed, which will be the final outcome of the exercise.

A. The main 
s u m m a r y 
indicators;

B. The tables 
chosen;

C. The gra-
phics chosen;

D. The segments 
s e l e c t e d 
(municipal i ty, 
year, activity, 
date of harvest). 

Illustration 3. Example of data pane

A

D

CB

The data pane will have to contain:

All elements can be made based on the global database, with Excel pivot tables 
and data segmentation, configured to update all outcomes.
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b. Database design

The database must group the families interviewed together, one by one, inclu-
ding all the information needed to obtain the results desired. 

In addition to the general numbering (family 1, family 2, family 3, etc.) or the ge-
neral identifiers (name of the investment plan), the base must have the segments 
desired (e.g. municipality, harvest date, activity, year of plan, entity, production 
cycles with investments, among others) and the information for creation of the 
graphs and tables. 

Based on the global database, pivot tables, which can cross-check quantitative 
and qualitative data, will be compiled to obtain the outcomes desired. Each data 
of the database must be premised on the information filled and verified by each 
technician responsible. See the example of database in Annex 1.

The quantitative information are, for example: monthly family income after the 
project, monthly family income before the project, monthly profit margin of the 
activity supported before and after the project, and calculation of the differences 
(in R$ and in %). Other combinations are also possible (profit margin, income 
before and after the project, differences regarding the values expected in the 
logical framework, etc.), as well as other qualitative information, such as: use of 
the profit margin of the activity, or other variables whose answer is Yes or No.

Figure 4. Database
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c. Design of the tables for filling of the information collected

Tables must be selected based on the economic outcome indicators to be vi-
sualized. If we want to visualize profit margin of the activity and family income, 
for example, the following tables can be used: 

Figure 5. Example of table for calculating the profit margin of the activity
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Figure 6. Example of table for calculating income
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Figure 7. Example of the worksheet to be filled by each family

B

A

Tables (A) could be filled by the interviewers based on the information collected 
in the questionnaires. Regarding the profit margin indicator of the activity, the 
questions have three central focuses: costs, sales and time. In the case of family 
income, the questions can be more complex since the family can have many 
members and the sources of income are diverse.

The exercise can be done by filling one worksheet per family. In each Excel 
spreadsheet, the filling of a line containing the same information as those from 
the database is important to facilitate the harmonization of information (B). 
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d. Design of the questionnaires

Questionnaires should incorporate a general and an introductory descriptive 
part (A), a part with quantitative questions (B) and a part with qualitative or open 
questions (C). The recommendation is to use photos to corroborate the data, 
but always with the consent from the beneficiary (D). 

Figure 8. Example of questionnaire structure

C

B

A

D
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Step 3. Sample selection 
and planning of road map 
and schedule
After making the key decisions (the teams were planned and the sample size 
chosen) and designing the tool, selecting the sample and planning the road 
map and the schedule is possible. 

Sample selection is the most important step for ensuring that the exercise is 
effective. There are three main criteria to achieve this goal: 

• Criterion 1: Temporality of the exercise. All families will already have at least 
one (1) production cycle completed after receiving the investments; the data 
collection should already refer to the specific year, used during the interview. 
However, since the most important thing is to verify the results of the investments, 
the protagonist already has to have a production cycle with them to produce 
evidences. 

• Criterion 2: Sample randomness, a crucial factor to add credibility and legi-
timacy to the exercise. It can be gained using Excel to filter, in the global table, 
only the beneficiaries who received the investment for at least one year.
Another strategy would be the selection of a random factor associated with each 
family and then the selection of the first 40 or 50 families. Or, it could be gained 
based on the territorial cut to ensure the feasibility of the road map. Having a 
database containing all the beneficiaries chosen is what matters. An alternative 
can be the random selection of organizations, associations or business plans 
(already filtered according to the criteria mentioned) and then the random se-
lection of some cases inside the organizations / associations or plans. 
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Considerations for planning the road map

To combine, if 
possible, the road 
map of visits to the 
field of technicians 
with those to M&E 

specialists;

To coordinate 
with entities or 

implementers to 
facilitate the contact 
with beneficiaries;

If coordinating 
directly with the 
families is not 
possible, do it 

directly with the legal 
representatives of 

the investment plans 
or with the leaders 
of the associations 

or organizations 
involved.

Some considerations for planning the road map:
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Figure 9. Example of instructions for filling the worksheets

Step 4. Filling of family’s 
worksheets 
After selecting the sample, one can start filling the family’s worksheets with exis-
ting information (without the need for field consultation). This step will facilitate 
the contact with the beneficiary and expedite the data collection. 

The worksheets can be filled by the technical teams specially designated for the 
exercise and can be supplemented with support from other areas. The descrip-
tion aims to contextualize the numbers collected. Without contextualization, the 
stories and changes cannot be understood, since they are the key moments of 
connection between the project and the family. 

Association: (____________) Technical advice: (Month/Year)

PI: (____________) Formulation of IP: (Month/Year)

Main activity: (____________) Investment 1: (Month/Year)

Municipality: (____________) Investment 2: (Month/Year)

Technical advice received: (__________) Technical advice until: (Month/Year)

Investimentos recebidos e pendentes: 
R$ __________

*Estimated arrival date: (Month/Year)

Counterpart invested: R$ __________

Counterpart: (Month/Year)

Family’s counterpart: (______________)

Family members/Working family 
members: (___/___)

Complete production cycles with 
IP: (Nº)

Image 1

To request 
consent 

To fill and 
verify

To fill based on IP 
(R$/ family) and verify

PI

Image 2

Image 3

How?

Descriptive Timeline Images
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Figure 10. Example 1 of worksheets filled

Figure 11. Example 2 of the worksheets filled in the final family’s form 
(part A only)

PI: IP of artisanal fishering, hillbilly chicken, 
pig breeding, and sewing and tailoring

Association: Associação Comunitária 
Manoel Costa Sobrinho

Main activity: Artisanal fishering

Municipality: Santa Teresa do Silvino

Technical advice received: 24 months

Entity: Cetra

Investiments received and pending:  
R$ 5.500 / R$ 3.500

Counterpart invested: R$ 40.000

Family members/ Working family members: 
(5/3)

Formulation of IP: October 2016

Technical advice: November 2016

Investment 1: March 2018

Investment 2: pending

Technical advice until: Octuber 2019

Estimated arrival date: September 2018

Counterpart: June 2018

Familiy’s counterpart: Manpower in the 
buildings and 2 machines 

Complete production cycles with IP: 1

Descriptive Timeline Images

Family VII - Hidrolândia

Santa Teresa do Silvino e Zé Lima

Activity of the IP: Artisanal fishering

Formulation of the IP: June 2016

Investments received: Canoas / Rabeta (R$ 2.900), inputs (R$ 
1.454)

Technical advice received; Cetra (3 years)

Quantitative results

• % Additional income (R$) 390 / month

• % Increase in income: 27%

• % Increase in the contribution of the activity to the income: 0%

• Monthly family income with project (R$) 1.850

Qualitative results

• Income stabilization (fishering was not a stable activity) 

Imagem

A
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Guide to questions

Sales (Before/After):

- How many / units / of / product / are sold per / frequency /? (average)

- How many / ‘’ / of / ‘’ / were sold in the last / frequency /? (proxy): 

- What is the price? (average)

- What was the price? How is its variation? (proxy)

Costs (Before/After): 

- How much money do you spend to produce / the amount mentioned/? (average)

- What are the main expenses? How much do you spend on each one?

- How much did you spend in the last / frequency / to produce / the amount mentioned /? (proxy)

Time needed (Before/After): 

- How long do you work per / frequency / to produce / the amount mentioned/?

- How much time did you spend / frequency / to produce / the amount mentioned/ of the product?

Step 5. Data collection 
(technical level)
Data collection must be done specifically by the designated teams before asking 
the questions about critical issues. They are the following:

• To leave the interviewee free to talk about their connection with the project 
and listen to the demands they may have;
• Explain the questions that will be asked and their use;
• Ask questions according to the indicators desired. For example, the following 
questions are suggested for profit margin and income:

Example of Profit margin
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Example of Family income

The information addressed is very sensitive and can affect the privacy of families. 
Thus, an introductory explanation about the relevance of the exercise and the anony-
mity of the data is necessary. The recommendation is to conduct private interviews. 

Information not available in the interviews can be found in other sources (local techni-
cians, statistics or official reports, other actors), if the participants do not know them.

If the participants have records of costs, expenses, etc., some information can 
be collected directly from them without the need for complete interrogation.

Only the beneficiaries’ questions and answers will not meet all the needs of the 
tables, and, for this purpose, they will have to be coded and treated (through 
calculations and estimations verified). To do this, using a separate table, with 
the premises of the information that will be filled in the main tables, which are 
the intermediation with the questionnaires, is recommended. This processing 
of the information collected will be translated into indicators. 

The beneficiary’s testimony is the main source of information, but it may be 
validated and verified through cross-checking and other consultations.

Guide to questions

Sales (Before/After):

Additional income (Before/After).

- How much money do you earn per / frequency / in ...?

- Income from the productive activity - What is the income from the / productive activity /?

- Are you beneficiary of the Bolsa Família program?

- Do you receive pension? 

- Do you receive other financial assistances? Which ones?

Other activities / Other incomes (Before/After). 

- How much profit do you earn per / frequency / from ...?

- Other activities

- Daily

- Salaries

Reduction in purchases / expenses with the project. 

- Are there products that you used to buy and now you are producing?

- How much money did you spend on the products monthly?
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Figure 12. Example of a table of premises to intermediate the information collected 
and the development of indicators.

• Frequency: Indicators must have the same frequency unit to be comparable between themselves. For this purpose, the 
interviewer has to choose the most relevant frequency according to the productive activity and/or to make calculations that 
allow harmonization. This is especially important when activities are markedly different in sales, prices and costs, depending 
on each year’s season, or when the families have unstable occasional income (it needs to be harmonized per month or year) 

• Unit of measurement: units can be values R$ (real), percentages (%) or units of measurement of products (quantity, 
etc.). Using values and percentages prevents compatibility problems. 

• Unit of analysis: , it will usually be the family, but it could also be the productive activity (except the family income) 
or the cooperative or association (in cases of collective investments in which the associations are protagonists). 

• Variability in price: to solve the variability in the price of the products, the ideal would be to make an average of the 
sale prices according to the quantity distributed. Otherwise, an average between the minimum or maximum annual 
values would already be more representative than the last value at the time of the interview. 

• Situation without the project: regarding an activity that the beneficiary did not perform before, knowing the 
income or the profit margin in the situation without project is very difficult. An effort has to be made to rebuild the 
protagonists’ incomes and gains. If the values are obtained, they can already be comparable between themselves 
and added to the table of premises. 

• Temporality: beneficiaries will hardly be accurate about dates. A simple before and after of the investments is viable 
to start obtaining information. However, although it is possible, understanding how much time has passed after the 
numbers were collected (one, two or three years) is important. 

• Labor costs: the same criterion has to be adopted concerning the situation without and with project when we con-
sider, or not, the family labor costs. If considered, it will have to be counted in the market price or with a determined 
value based on the data collections. If it is not previously considered in the costs, counting will be done as a result, in 
the margins, by dividing them by the time required (before and after). 

• Explanations about possible contextual situations or conflicts that can change the dynamics expected: some-
times the result of the project, when a conflict happened, will show a decrease in the incomes or productive activities. 
However, the decrease, with the explanations about context, could not be a negative indicator of the project since, with 
the impact assessment, verifying that the beneficiary was possibly less affected than those who had not participated 
in the project will be possible. In this case, what matters is to give the explanations of context that could change the 
interpretation of the exercise the way it is presented. 

Finally, some problems that may occur during the exercise, specifically in the data collection, and 
some possible ways of solving them are: 

In general, a technician could do between 2 and 3 interviews a day, each one lasting 1h30. 
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Step 6. Transfer of the 
information of the tables 
- Filling of the templates 
(technical level)

Considering that the templates were created and the data collected, the next 
task is to process the data collected in the tables designed and to develop the 
indicators that will feed the global database. This is a technical task requiring 
time and verification of information. 

 Construir 
Templates
Build  

Indicators
Process  

data
Complete  
data base

Global Data 
Base

To prepare and process the information, a technician can visit a minimum of 
2 or 3 families a day (without considering validation and whether all data can 
be obtained).

Specialist 1

Family
1

Family
2

Family 3

The most important thing is the technician’s caution and the permanent support 
by the person responsible for the exercise regarding methodological decisions 
and indications about possible doubts. The responsible for technical aspects 
will make the decisions that will harmonize all the filling of information so that 
the exercise becomes valid. 
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Step 7. Comparison, 
Summary and Automation 
of the Pane
The tasks of comparison, summary and automation of the pane will be related 
to the requirements of each project, to the cross-checking of information and 
of the data to be presented, and to the segmentations chosen. The technical 
work consists of creating pivot tables according to the requirements of the data 
pane, on the global database. Data processing has knowledge of pivot tables 
and data pane in Excel as a requirement. 

Step 8. Discussion of 
results (technical level) 

With the information processed, the comparisons made and the main indicators 
summarized, a small validation workshop and data presentation is recommended. 
In it, one can discuss the hypotheses, the partial evaluations of performance and 
the problems detected, as well as the changes of strategy for the implementation 
of the projects. This is a purely strategic sphere led by the managers. 
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Step 9. Preparation of 
reports (technical level)

Finally, the information must serve as basis for the preparation of the reports 
required. They can be internal reports, strategic communication actions or trans-
parency reports.


